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D;k vki viuh vkWjxukbZts”ku esa Þiqvj DokfyfV dh dherÞ 
(Cost of poor quality) tkurs gSa\  
Ikzks- jkts”k HksMk 

 
Xkq.koRrk ds ckjs es dkQh fy[kk ,ao dgk x;k gSA Yksfdu eSa ;g ekurk gwW fd 

ifj/kku m|ksx esa vHkh Hkh xq.koRrk dk fo’k; iwjh rjg ls ugh le>k x;k gSA Hkkjr 
esa ifj/kku fuekZrk / mRiknd ¼viSjy eSU;qQSdPjjl~½ vHkh Hkh xq.koRrk ,ao fufj{k.k dks 
,d gh leku ;k ,d gh le>rs gSaA eq>s ;kn gS ,d ckj ,d izeq[k fu;kZrd ¼yhfMax 
,sDliksVZj½ us dgk Fkk fd mldh vkWjxukbZts”ku xq.koRrk {ks= esa dkQh lrZd gS ,ao 
bldk izek.k mUgksus cMs xoZ ls ;g dg dj fn;k fd bUMLV~jh  esa lcls cMk 
DokfyfV dUV~jksy MikVZesUV muds ikl gSA eSa ;g lqudj eqLdjkus ds vfrfjDr dqN 
vkSj D;k cksy ldrk Fkk\ leL;k ;g gS fd dqN dks NksMdj T;knkrj ifj/kku 
fuekZrk / mRiknd (viSjy eSU;qQSDpjj~l) dks xq.koRrk dks utjvankt djus dh 
vly ykxr dk Kku ugh gSA esjh fy[kh iqLrd  “eSusftax izksMDVfofV bu xkjesUV 
bUMLV~jh” esa n”kkZ;s ,d fp= }kjk fn[kk;k x;k gS fd fdl rjg eSU;qQSDpfajx dkWLV 
dk 20% ls 25% dk iSlk /khjs&/khjs cgrk tk jgk gSA ;g dkWLV tks  Þiqvj 
DokfyfVÞ dh otg ls gS bls ÞdkWLV vkWQ DokfYkfVÞ ;k Þxq.koRrk dh dherÞ dgk 
tkrk gSA 
 

ÞdkWLV vkWQ DokfyfVÞ dh csgrj le> ,ao Kku fuf”pr :Ik ls bu dkWLVl~ 
¼ykxr½ dks de djus esa ,ao ykHkiznrk dks c<kus ¼Improve profitability½ esa lgk;d 
gksxhA 

 
dkWLV vkWQ DokfyfV dk oxhZdj.k & 

 
csgrj le> ,ao dUV~jksy ds fy;s] dkWLV vkWQ DokfyfV dk fuEu pkj Hkkxksa esa 

oxhZdj.k fd;k x;k gS& 
 
fuokj.k@jksdFkke@cpko dh ykxr (fizosU”ku dkWLV) & 

 
fMtkbZu djus dh ¼fMtkbZfuax½] ykxw djus dh ¼beIyhesfUVax½ ,ao DokfyfV 

flLVe cuk;s j[kus ds fy;s lEcfU/kr yksxksa ls tqMh ykxrA blesa flLVe vkWfMV 
djus dh ykxr Hkh “kkfey gSA  
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eqY;kadu lEcfU/kr ykxr ¼,sijsty dkWLV½&  
 
;g vk”okflr djus ds fy;s fd ¼izksMDV½] Hkkx ¼dEiksusUVl~½ ,ao [kjhns x;s 

lkeku ¼eSfVfj;y½ xq.koRrk ekudks (Quality standard ) ,ao izn”kZu dh vko”;drk 
vuqlkj gS ;k ugha] dks ekius ,ao eqY;kadu djus ;k vkWfMV djus dh ykxrA 
 
vkarfjd vlQyrk ls lEcfU/kr ykxr ¼bUVjuy Qsfy;j dkWLV½& 

 
[kjkc mRikn ¼izksMDV½] Hkkx ¼dEiksusUVl~½ ,ao lkeku ¼eSfVfj;y½ tks vko”;d 

xq.koRrk lfgr ugh cu ikrs ,ao ftudh otg ls mRiknu ¼eSU;qQSDpfjax½ dk uqdlku 
gksrk gSA 
 
ckgjh vlQyrk ls lEcfU/kr ykxr ¼,DlVjuy QsfYk;j dkWLV½&  

 
[kjkc mRikn xzkgdks dks fHktokus dh otg ls mRiUu gqbZ ykxrA dbZ ekeyks 

esa fuokj.k@jksdFkke lEcfU/kr ykxr ¼fizosU”ku dkWLV½ ,ao eqY;kadu lEcfU/kr ykxr 
¼,sijsty dkWLV½ dks lkFk esa “vuq:irk ¼,d leku½ lEcfU/k ykxr ¼dkWLV vkWQ 
duQWjesUl½” Hkh dgk tkrk gS tcfd vkarfjd ¼bUVjuy Qsfy;j dkWLV½ ,ao ckgjh 
¼,DlV”uy Qsfy;j dkWLV½ vlQyrk ls lEcfU/kr ykxr dks LkkFk esa “xSj&vuq:irk 
¼vlekurk½ lEcfU/kr ykxr ¼dkWLV vkWQ ukWu duQkWjesUl~ ;k izkbZl vkWQ ukWu 
duQWjesaUl½” Hkh dgk tkrk gSA ,d vkWjxukbZts”ku dk mn~ns”; iw.kZ :Ik ls  Qsfy;j 
¼vlQyrk½ ls tqMh ykxrksa dks fuokj.k ¼jksd&Fkke½ dh ykxr ,ao mfpr eqY;kadu 
¼fizosU”ku dkWLV ,ao ,sijsty dkWLV½ dh ykxrks esa fuos”k dj dj] gVkuk gksuk 
pkfg;sA ;g cgqr egRoiw.kZ gS fd viSjy eSU;qQSDpjjl~ ¼ifj/kku fuekZrk / mRiknd½ 
lgh ek;uks esa xq.koRrk dks utjvankt djus dh vly ykxr dks le>saA vxj QSDæh 
,d cMh odZQkslZ dks] tks fujh{k.k ¼bUliSD”ku½ ds fy;s ,ao xkjesUV fjis;j ds fy;s 
fu;qDr dh xbZ gS] mls ,d gh ckj esa lgh xkjesaUVl~ cukus ds fy;s ns rks u flQZ 
fjtSD”ku ,ao fjis;j dh la[;k de gksxh cfYd mRikndrk Hkh dkQh gn rd c<sxhA                                   
gkykafd DokfYkfV¼ xq.koRrk½ ,ao eSustesUV xq: n”kdksa ls ÞdkWLV vkWQ DokfyfVÞ ds 
ckjs esa ckr djrs vk jgs gSa] ysfdu varjk’æh; LRkj ij ifj/kku m/kksx esa bl fo’k; ij 
cgqr de vuqla/kku ¼fjlpZ½ gqvk gSA  ;g eq[;r% bl otg ls gS fd ftl rjg dk 
MkVk dkWLV vkWQ DokfyfV ds fy;s t:jh gS ml rjg dk MsVk ifj/kku m|ksx es 
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cuk;k ugh tkrk ,ao vxj bl rjg dk MsVk miYkC/k Hkh gS rks mls cgqr xqIr j[kk 
tkrk gSA esjh fjlpZ laHkor;k jk’V~jh; LRkj dh bl fo’k; esa ,dek= fjlpZ gSA 
ifj/kku fu;kZr m|ksx dh izfrLi/kkZ (dEIkhfVVhouSl) cuk,s j[kus esa xq.koRrk dk ,d 
vge LFkku gSA ;w-,l- bEiksVZjl~ vkWQ VSDlVkbZy ,ao viSjy ¼USITA½ ds ,d v/;;u 
ds vuqlkj] ,d flyflysokj xq.koRrk ¼consistent quality½ ;g fu.kZ; ysus eas fd 
vk;kr ¼beiksVZ½ vkWjMlZ dgkW ij fn;s tk,sa] eq[; ekinaM gqvk djrk FkkA blds ckn 
*LihM Vw ekdsZV* ¼cktkj esa xfr½] de nke] izksMDV MsoyiesUV dh {kerk ,ao lks”ky 
dEiykbZUl ¼lkekftdrk dk ikyu½ tSls ekinaMks dks ns[kk tkrk FkkA 
bUMLV~jh dk iz;kl vHkh fufj{k.k }kjk xYrh;ksa dks idMus ij dsfUnzr gSA gesa ;g 
le>us dh t:jr gS fd xq.koRrk fufj{k.k dj dj ugh cukbZ tk ldrh mls igyh 
ckj es gh lgh cuk;k tk ldrk gSA bu fnuksa tc m|ksxksa esa xq.koRrk dks gj nl 
yk[k esa gqbZ xfYr;ksa ,ao voljksa ¼fMQSDVl~ ij fefy;u filsl½ ds :Ik esa vkadk tkrk 
gS ,ao flDl flxek dk;Ziz.kkyh dks lq/kkj ds fy;s viuk;k tkrk gS] ogha ifj/kku 
m|ksx ,s-D;w-,y- 2-5 ij xq.koRrk izkIr djus ds fy;s la/kZ’k dj jgk gSA ¼HksMk] 2005½ 
;g egRoiw.kZ gS fd ifj/kku fuekZrk / mRiknd ;g le>sa fd igyh ckj es mRiknu 
cukus ls fuekZrk/ mRiknd yxHkx 50% rd ykHkiznrk ¼ykHknk;drk½ cMk ldrs gaSA 
esjh fjlpZ ÞHkkjrh; ifj/kku mRiknd m|ksx esa xq.koRrk dh dherÞ ¼HksMk] 2005½ us 
;g izekf.kr fd;k gSA bl v/;;u ls ;g lkeus vk;k gS fd ,d vkSlru Hkkjrh; 
ifj/kku mRiknd [kjkc xq.koRrk ds dkj.k  viuh okf’kZd fcdzh ¼lsYl~½ dk 14-05% 
xokrs gaSA bl v/;;u ls ;g Hkh fln~/k gqvk fd vxj ,d vkSlru ifj/kku mRiknd 
vxj DokfyfV dh dher dks okf’kZd fcdzh 14% ls yxHkx 6% rd ys vkrk gS rks 
O;olk; esa yxHkx 50% rd ykHkiznrk ¼ykHknk;drk½ cMkbZ tk ldrh gSA bldk 
eryc gS vfrfjDr 1-6 fefy;u MkWyjl~ dk equkQk mu O;olk; ds fy;s ftudk 
lsYl VZuvksoj ¼fcfdz dkjkscj½ 20 fefy;u Mkyjl~ gSA 
ekStwnk ekgkSy es tgkW fu;kZr ¼Export½ esa lSfyax izkbZt ¼cspus dk eqY;½ dk cMk ncko 
gS] dkWLV vkWQ DokfyfV dks de dj izkbZt izfrLi/kZrk (dEIkhfVVhouSl)] ykHkiznrk 
cjdjkj dh tk ldrh gSA ifj/kku m|ksx es dkWLV vkWQ DokfyfV ewY;kadu 
¼vlslesUV½ dh rRdky vko”;drk gS] ,ao vuqfpr osLV dks de djus dh rjdhc 
<wa<uk Hkh vko”;d gSA  
 


